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Questions to think about
 What’s working well?

 What can we improve? 

 How can we adopt best practice as common practice?

 So what?



English Severn & Wye RFCC 

 The English Severn & Wye 

Regional Flood and Coastal 

Committee comprises 8 Lead 

Local Flood Authority members, 

6 EA appointees, an ex-officio 

member from Severn-Trent

 The committee unanimously 

agreed that we would set project 

allocation principles in addition 

to our nationally set role in FRM 

& 6-year programme of works



ES&W RFCC catchment principles

 Strategic planning across the whole catchment to 

ensure an integrated, joined up approach to reducing 

flood risk for communities.

 Schemes that provide multiple benefits such as 

enhanced environmental outcomes.

 A focus on smaller communities that will be unlikely 

to secure FDGiA funding.

 Building and strengthening relationships between 

organisations, the public sector and communities so 

that there is a proper partnership approach going 

forward.



Why Natural Flood Management?

 Encourages working in partnership

 Natural flood management solutions include:

 Slowing the flow 

 Making space for water

 Diverting the flow

 Aiding infiltration 

 Enhanced land management

 Cost effective solutions both in the cost of resources and 

maintenance

 Individually small differences but added together can have 

increased effect, including other ecosystem services



NFM: A catchment-based approach

Environment Agency, 

2014





English Severn & Wye NFM
 Catchment scale

 Stroud Rural SuDS – now in 4th year

 Shropshire Slow the Flow Severn Tribs – 3rd full year and 

now DEFRA funded

 River Lugg & Wye, Herefordshire 

 Worcestershire Avon/Cotswold Escarpment 

 Shipston-on-Stour, Warwickshire

 Community Projects - £50k DEFRA funded

 Twyver, Gloucestershire 

 Yazor Brook, Herefordshire



‘Before and After’



Importance of Partnerships
 This is will be probably one of the most important 

aspects of flood risk management into the future – both 

for funding, capital works, NFM and maintenance.

 Building partnerships is a key to NFM:

 Agencies, e.g. Highways Agency, Natural England, 

Forestry Commission, Rivers Trusts, etc.

 Other institutions, e.g. National Trust, Historic England

 Landowners

 Communities – key element to be considered



Community engagement and partnership: 

the benefits (1)

 The creation of a shared vision between flood risk 

managers and the community. 

 The inclusion of local knowledge and experience, both 

current and historical.

 The concepts and ambitions of the local community 

can provide a powerful driver to move initiatives 

forward, and raise awareness, practical support and 

possible funding.



Community engagement and 

partnership: the benefits (2)

 Enabling communities to take ‘ownership’ of 

schemes through partnership and practical 

involvement. 

 The provision of a sustainable future for 

community projects and natural flood 

management schemes through monitoring and 

maintenance support by the community, while 

ensuring that they remain involved and 

empowered. 



Successful NFM

 Integrated initiatives

 Multi-functional initiatives (an ecosystem services approach 

can aid identification of multiple benefits)

 Sustainable and resilient projects

 Working with stakeholders in partnership, e.g. landowners, 

farmers, appropriate agencies and the local community

 Engaging with and valuing local communities 

 Good communication, including using accessible and 

appropriate language (not very technical or scientific language)

 Valuing and respecting alternative perspectives




