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“Last Friday was great, thank you for letting me attend at short notice with my Natural England 

Board hat on. Really appreciated as I learnt a great deal - also keen to see applications to common 

land where there is plenty of space to slow the flow.” Julia Aglionby Executive Director - England, 

Foundation for Common Land  

“The approach taken seems far more accessible to communities than I thought” Deborah Hall 

National Flood Forum 

“Thanks for a great day looking around. Please pass my thanks to Chris. It has further inspired me to 

encourage a similar approach in the Loddon catchment, with the added benefit of doing so in great 

and appreciative company.” Martin Moore, Chair Loddon Fisheries and Conservation Consultative 

I recently attended a site visit to the National Trust Ebworth Estate near Stroud in rural 

Gloucestershire to look at some Natural Flood Management (NFM) measures put in place by Stroud 

District Council. The visit was hosted by Chris Uttley of Stroud District Council, Jenny Parsons of the 

Severn Vale Catchment Partnership and Dominic Martyn of the Institute of Fisheries Management 

and the Institute of Agricultural Management. 

Our group included 37 people from different 

organisations. We walked downhill to see 

the first set of NFM measures Chris had put 

in place with the tenant farmer Martin, 

including tree planting, large woody debris, 

holding ditches and bunds.  

During the morning Chris explained the ease 

with which he had been able to put these 

measures in place. Martin had been on 

board with the project and the low cost of 

the work carried out had meant that the 

only hurdle to overcome was the paperwork involved in repurposing some of the land and sourcing 

the materials. It was interesting to find out that Chris had contracted the farmer to carry out most of 

the work meaning there was minimal need to involve expensive external contractors. 

Chris’ main message was how easy it had 

been for him to implement these changes. 

The total cost of work carried out on the 

estate was around £10,000 and there had 

been several hundred installations put in 

place for that amount. All of the materials 

used had been sourced as locally as possible 

for example the wood used for the leaky 

dams had been felled within the same 

woodblock. 

Chris, while employed by Stroud District 

Council to implement Natural Flood 
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Management across the catchment, is funded by RFCC local levy money; the cost of funding Chris 

and his role is approximately £50,000 including salary and overheads. 

After lunch we walked through Workman’s Wood to look at some more leaky dams and some 

culverts. Chris said that despite the low cost of installing all of the NFM measures the main barrier to 

implementing NFM measures is that there is little hard evidence of their success. Due to the high 

costs and long timescales involved in monitoring before and after installing these measures it is very 

hard to quantify their benefits and therefore difficult to justify their expense. 

The most surprising thing is how 

sporadic interventions are placed; 

they appeared to be installed 

wherever they would fit as opposed 

to where they may be most needed. 

Chris explained because no single 

intervention was a key focus of the 

project, there was no need to plan 

where they were to be installed. 

 

The low cost and high number of 

interventions mean Chris could be a little 

experimental and if one didn’t work the 

impact would be limited as there were 

plenty more that would work. The result is 

best described as a smattering of NFM 

interventions, some worked as expected 

while others turned out unexpectedly well. 

The day ended at the Ebworth Centre with 

discussion on NFM and wider 

implementation across the country. I felt 

the day was very interesting, I learned a lot 

about NFM and the ease interventions can 

be installed as well as meeting people from across the industry.  

 

I thank Chris, Jenny and Dominic for hosting us. For more information on the day or upcoming site 

visits please feel free to email me on andy.sparks@environment-agency.gov.uk 
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