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Narborough

Introduction and rationale

ÅA tale of two rivers



Classic chalk stream upstream of Narborough
-IDB managed



Fen drain downstream of Narborough
-EA managed



Introduction and rationale

ÅA tale of two rivers

ïIDB (upper chalk stream) and EA (lower fen drain)

ÅValue of supported wildlife widely recognised

ïSSSI designation

ÅRecognition of negative pressures and the need for 
restoration

ïΨ¦ƴŦŀǾƻǳǊŀōƭŜ ŎƻƴŘƛǘƛƻƴΩ

ïCommissioning of studies 



How do you get from a lot of talk and 
ambition to action on the ground?



NE/EA SSSI river guidance
Mainstone& Cathcart, 2007

ÅSets out key stages in the 
process

ÅObviously geared to SSSIs 
ŀƴŘ ΨŦŀǾƻǳǊŀōƭŜ ŎƻƴŘƛǘƛƻƴΩ

Χ ōǳǘ ƛƴ ǘƘƛǎ ŎŀǎŜ Χ

Å Importantly:
ÇWhole-river vision
ÇConsultation



Who does what?  
Building the team

ÅEstablish a Steering Group at the start:
ÅProject Sponsor (IDB in this situation)

ÅProject Manager 

ÅEnvironment Agency

ÅNatural England

ÅMajor stakeholders

ÅOther team members as required

ÅEstablish guiding principles (steering group responsibility)

ÅTranslate these into clear objectives for the project team 

ÅRealistic time frames

ÅTimely consultation - who needs to be consulted and when?
ÅLandowners etc., vs. Public at large

KR Fisher  
Consultancy 



Stage 1:Complete assessment of 
the current state of the river

ÅDesk-basedsynthesis of key 
ƛƴŦƻǊƳŀǘƛƻƴ ŦǊƻƳΧ
ïPrevious investigations, 

reports and ecological surveys

ïOld and new mapping, LiDAR
and topo surveys

ïEA surveillance monitoring

ïCurrent river and catchment 
initiatives

ïManagement plans

ïAcademic literature

English Catchment Sensitive Farming Delivery Initiative
Historic mapping, including early Ordnance Survey and William 
CŀŘŜƴΩǎ1790-94 survey
Contemporary mapping
Contemporary and historical aerial photography
LiDARelevation data
Topographic surveys (long- and cross-sections)
EA ecological surveillance monitoring
EA hydrometric surveillance monitoring
Previous EA River Habitat Surveys
Norfolk Wet Woodlands Project
Wild Trout Trust habitat assessments
Scheduled Ancient Monuments
Protected and invasive species
Local Nature Reserves
River basin management planning
IDB and EA records of recent works
River Nar Improvement Scheme (flood storage and diversion channel)
Academic literature, including degree theses
Flood risk management planning
Various water resource planning documents
Conservation planning documents
Norfolk Biodiversity Partnership
Norfolk Wildlife Trust
bŀǊ hǳǎŜ wŜƎŜƴŜǊŀǘƛƻƴ !ǊŜŀ ό.ƻǊƻǳƎƘ /ƻǳƴŎƛƭ ƻŦ YƛƴƎΩǎ [ȅƴƴ ϧ ²Ŝǎǘ 
Norfolk)



Stage 1:Complete assessment of 
the current state of the river

ÅDesk-basedsynthesis of key 
information

ÅWalkover survey
ïEcological and morphological 

characteristics

ïModifications

ïConstraints

ïComplete photographic record

Χ ŦƛŜƭŘ ƳŀǇǎ 
for note-ǘŀƪƛƴƎ Ҧ



Stage 1:Complete assessment of 
the current state of the river

ÅDesk-basedsynthesis of key 
information

ÅWalkover survey

ÅConsultation with the keylocal 
stakeholders
ïLand and river 

owners/managers/ tenants

ïMajor users
ÅAngling and shooting clubs

ïOther initiatives
ÅCatchment Sensitive Farming; 

ÅNorfolk Wet Woodlands project 

Åetc.


